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Week 2: Tutorial Introduction, Facilitation Registration, and Facilitation Topic Research
To be ready to work as an environmental manager, a clear understanding of policy planning specifically related to environmental issues is to be expected. Therefore, I had no doubts in selecting Environmental Policy and Planning as my elective course. I firmly hope that after completing this course, I will:

1. Have the capability to develop and implement environmental management projects

2. Have the ability to analyse and make good decisions on some development projects

3. Build my capacity to analyse environmental policies

4. Have a clear understanding of the environmental policy planning process

5. Have had the opportunity to build networks among environmental students, lecturers, and experts for learning and sharing experiences dealing with environmental issues, and

6. Have learned from the experiences of environmental management in Australia and other countries through lecturers, tutorials, and discussions.

With regard to the proposed assessment of the course, I find that it is very good. It is designed to encourage students to participate and do a lot of work for the course, which is very useful for the learning process. However, I personally feel that there is too much work in comparison with the other courses that I am taking. This may lead to overload of work. It would be better if it can be classified into 3 to 4 main assignments. 

Suggestions to provoke discussion:

· Good discussions need to involve all participants; therefore, each student is encouraged to share their experiences and knowledge. The ideas are to be fully respected; there is no right or wrong.

· All participants are required to be familiar with the discussed topics: a set of questions or any roles should be assigned to encourage other people to read the documents beforehand.

· Different methodologies for the encouragement of other students should be used.

Criteria for assessing students:

· Have broad understanding of the discussed topics

· Be active and be able to manage time and the discussion process

· Have good strategies to encourage all participants to be involved

· Active facilitator rather than passive one

· Time management: make sure that activities are to be finished on time
Week 3: Preparation for Tutorial “Policy Analysis - What is Policy and Planning?”

1. Critical review of the following articles:

Mayers, J & S Bass, 1999, “Policy that works for forests and people”, series overview. IIED, London.

This paper illustrates two major successes achieved by the Casa Pueblo community in Puerto Rico. Firstly, these people struggled over the prohibition of USA mining project, taking more than 15 years to obtain the final enactment made by the government on the prohibition.  Then this group gradually jumped to another stage of bargaining power with the government for the management of forest and watershed conservation as a whole. These successes are key historical records of community-based management. 

From the paper, I can see that the community gained this momentum because of different factors, including a well-educated group, strong binding within the group, a non-partisan, well-established network, and sufficient financial support.

Gleeson, B & Low, N 2000, “Revaluing planning, Chapter 11 of Australian Urban Planning: New Challenges, New agendas”, Allen and Unwin, St Leonards.
Gleeson & Low (2000) suggest that there is a need to re-evaluate and develop Australian Planning because the existing plans are not applicable for the Australian context. It has been a long time since a change in global political, social, and environmental factors gradually occurred after the plan was developed. Additionally, they recommend further that new plans should be well developed and effectively implemented with a complete consideration of political and social history, cross disciplinary and scales of management. Therefore, developing a good plan requires that professional planners who come from different backgrounds exert significant effort in the process.

2. Definition of policy and planning

· Policy: A set of statements created to remove problems from the agenda

· Planning: A model designed to achieve the set goals

3. Key differences between policy and planning

	Policy
	Planning

	Broad coverage
	Specific focus

	Short paper
	Follow the policy and legal instruments

	Regular development in order to deal with new challenges
	Long paper with models: goals, objectives, and activities


Week 4: Preparation for Tutorial “Public Participation in Environmental Policy and Planning”
1. Case study

Lask, T & Herold S 2004, “An Observation Station 1 for Culture and Tourism in Vietnam: A Forum for World Heritage and Public Participation”, vol. 7, no. 4 & 5, pp. 399-413.

Lask and Herold (2004) used the world heritage nomination in Vietnam as an example of benefit flows to the national and local communities. The Vietnamese government believes that the approach will provide economic benefits for the country and also conserve cultural values of the nominated areas. On the economic side, tourism will play a role in generating a large amount of money for country. Then, to achieve the goals of cultural value, local people are considered the primary actors, who can make a tremendous contribution. They have historic knowledge of the landscape, artifacts, and cultural practices in the area. Local people are very important, yet their participation is relatively limited, which ranges from the “informing” and “consultation” stages of Arnstein’s ladder of participation.

2. Benefits of public participation

Public participation in this policy is particularly important because local people are a think tank of local information, ranging from local practices, arts, landscapes, and a clear understanding of the history of the areas. Indeed, local people should be the ones who can be trusted to share information to outsiders including tourists, researchers and policy makers. An inclusion of local people in this policy will result in the following benefits:

· Achieving good quality management plans for the cultural conservation of the site

· Building commitment of the community to conserve World Heritage sites as well as joint activities with the government agencies

· Building truth between the community and the government

· Increasing options for local livelihoods

3. Challenges

Public participation is a concept, which was developed in Western countries, so the application of such an approach to an absolutely different political system such as that in Vietnam would be a critical challenge. Firstly, Vietnam follows a communist political system, which prefers top-down approach to the bottom-up one. The commitment of the government in transferring power and authority to the community is one of the key concerns. Additionally, participation is about the commitment to spend time and effort for the common interest. Most people in the community may find it hard to be involved with the proposed project since their primary concern is an obligation to earn income for the survival and support of their family. The question arises about who will support their family if they play active roles in the project.

4. Stakeholders’ relationship

Key stakeholders for world heritage sites include responsible government units, tourist companies, academic institutions, and local people. The government agencies exert power over all stakeholders. Tourist companies, on the other hand, are the middlemen who make profit by following the government policy. These companies will also provide job opportunities for local people, as well as through employment with a specific company, or by guiding the tourists brought by the companies. Academic institutions play another role in educating and training local people to gain skills and knowledge required by tourism development in the area. Finally, the local community is the one who can work with all stakeholders to inform them about their way of life and daily needs.

5. Stage of participation in the case study

The paper states that the community is more involved in the implementation rather than the development process. The government develops policies and then informs local people of what has been decided. In the implementation process, communities are invited to meetings for consultation, but the final decision is still made by the government.

Week 5: Preparation for Tutorial “Greening of Business”
www.tesco.com/climate change/sppech.asp 

Sir Terry Leahy gave a speech to the public about the efforts and products of Tesco that are provided to the customers. He explains that price and information are the key points for consideration by customers, to make decisions over new technologies.

www.growmethemoney.com.au/home
It is free for business firms to get involved, and the state government will provide technical advice for ideas on the development of new environment-friendly mechanisms in the those business agencies. Will these programmes work? Based on some cases in England, it can be said that it does work. Also, in Vietnam, there is a gradual increase in energy conservation in many government institutions, hotels, and restaurants. Personally thinking, the concept is likely to work in Australia because it can increase business profits through the reduction of total expenses for the firm. Additionally, most Australian firms are keen on energy conservations. However, some challenges may come along the way. Let us see how this programme overcomes those constraints:
ANU Green

1. Historically, the ANU Green was created in 1999 under the ANU policy.

2. The ANU green is responsible for developing and implementing environmental management plans aimed at reducing environmental impacts of the university. The Facilities and Services Division is working to maintain Australian standards with secure working and studying environments. Indeed, the division works as a coordinator, who will provide technical support, for all faculties, halls, and other buildings to achieve the goals of the programmes. 

3. There are a number of programmes, which are implemented, such as biodiversity, energy, paper, pollution prevention, recycling, transport, and water. In each initiative, there are a number of activities have been developed and implemented.

4. Contradiction: Total greenhouse gas emissions arising from ANU operations increased by 1.6% in 2005; this is minimal considering the lapse of the Green Power contract in 2005.
a. Achievement: In the past year, ANU has achieved significant improvements in all aspects of environmental management from water use to waste disposal, except green house gas emissions (as mentioned in Point 4). The ANU Green office program, which encourages paper and energy conservation, and which is now operational in 30 departments at the ANU with the following achievement.
5. Future Activities:

a. The plan will set up targets that considerably reduce greenhouse gas emissions, waste and water consumption, as well as build the ecological diversity of the campus and promote community engagement.

b. The campus sustainability program will continue to focus on developing innovative solutions to reduce our environmental impact. At the same time, it will seek effective ways to link the University’s research, teaching and operational activities to foster collaboration and build commitment to our sustainability goals.

c. The targets will be set to reduce our environmental impact will be aggressive, but achievable. 

d. The Environmental Management Plan will provide a strategic direction for the University to model best practice sustainability strategies both locally and globally.
6. Incentives from the government

Week 6: Preparation for Tutorial “Landcare Policy”
Stenseke M 2009, “Local participation in cultural landscape maintenance: lessons from Sweden”, Land Use Policy, no. 26, pp. 214–223

In this article, Stenseke outlines four major constraints related to the process of public participation. First, conflicts between constitutional rules occur in the specific landscape. The state goals for conserving biodiversity contrast with principles for local involvement and public participation. In the process of implementation, these rules are opposing each other. 

Another aspect is the limitation of collaboration. There are multiple stakeholders in the management of the local landscape, including agriculture, environment, and rural development. Those stakeholders expect to be invited from the early stages of planning until the end process, and they are likely not to be happy when their participation is only invited for either the planning or operating phase.

Third, democracy is another point to be considered. The case study states that at the initial stage, local people may play dominant roles over other stakeholders, when most of stakeholders are invited to join and have a say. On the other hand, there is a concern about the next steps to be taken when the cultural landscape transforms into final products, the local elites may become the power holders and local are the stakeholders. This would lead to a failure. Public participation becomes less democratic than ‘top-down’ approach.

Eventually, the level and scale of local influences is in question. To what degree can local people have influence on a cultural landscape programme? In the process of planning and development, the county administration is the key actor and local people are invited to share ideas on the proposed plans. Pimbert and Pretty’s (1997) cited by Stenseke see the process as providing only a minimal level of participation.

This case study is closely related to my tutorial topic in terms of local participation for cultural heritage management. Local participation is the activity that is considerably important because of their knowledge of cultural values, resource change, and other significant features of the areas. However, integrating local people in the management process is a challenge. As pointed out in the case study, there are some major issues that need to be taken into account in order to ensure that local people are actively involved in the process, and the benefits will flow to the local community as a whole rather than a small group of people, especially local elites.

Week 7: Preparation for Tutorial “What major policy lessons can be taken from the Murray-Darling Basin experience?”
What do you see as the environmental issues/costs?

A number of challenging environmental problems are identified in the Murray Darling River, including land and water salinity, loss of biodiversity, and water quality problems (for example, eutrophication and turbidity) caused by natural and anthropogenic activities (Grafton, 2007). These issues reduce the capacity of the environment to maintain its proper functions in the river. For instance, there is a decrease of the environmental resilience capacity against shock caused by the development activities, which means that the river is fragile. Biodiversity and ecosystem destruction is another aspect for the costs of environment, which worth millions of dollars in losses for human life.

What economic issues/costs have you identified?

· The government will pay a high price for water entitlement, is twice for infrastructure.

· Negative externalities caused by some individuals on the rivers.

· High prices for poor quality of water.

· There is no measurement for environmental costs of water use.

Why does the success of the Murray Darling Basin initiative rest largely on the community?

· People have daily and direct contact with the water, so they have local and experiential knowledge of water management that the scientists do not have. In this sense, the community is a critical player.

· Water is the source of their livelihood.

· The community holds power in electing the government, so they have some political leverage.

In April 2008, the Commonwealth Government announced the Water for the Future Program. List the aims of the program and if there are any potential positive/negative impacts that may result from this Program.

Aim:
· Taking actions on climate change

· Securing water supplies

· Using water wisely

· Supporting healthy water

Positive:
· Improving water governance through local participation in water management

· Water users pay more attention on water management, and

· Developing better infrastructure of water usage

Negative:

· The efforts of the governments on water management are overwhelming, but there is no guarantee on its effectiveness. For instance, the investments made on desalination plants in Adelaide may not necessarily withdraw the amount of water as expected. 

· The goal of taking measures on climate change overlaps with other Australian governments’ policy on IPCC and CCS.
· Efforts on the development of policies are greater than the implementation.

Week 8: Super Tutorial for “Cultural Heritage”

The Super Tutorial is a very useful process for learning and sharing knowledge. Before the super tutorial, facilitators need to read more articles in order to have a broad understanding of the topic, as well as to be able to make questions to provoke the discussion in the class, and also for writing the essay as well. Personally, I learned a lot from super tutorial. First, I have learnt the complexities of cultural heritage. The definition of cultural heritage is subjective based on the values that one gives. Even though there is consensus at global level through the convention on “World Cultural Heritage”, the definition provided here does not apply to all contexts. Additionally, scale of the identification of cultural heritage is also problematic. Heritage may be valuable for a certain group of people, but meaningless for others. For instance, a forest spirit may be of value for those local people, but it is disvalued at the national and global levels. Also important, the identification of cultural heritage may be influenced by the dominant groups in society including the government, religious groups, and social elites since the nomination of cultural heritage may be of benefit for them.

Besides gaining knowledge through the reading, I have learnt different things from my co-facilitator, other facilitators, and other classmates. During the super tutorial preparation, I found that other facilitators have different interesting strategies for running tutorials and also how to provoke the discussion during the facilitation. Indeed, topics summarised by other facilitators are so interesting. Furthermore, working in a group with my co-facilitator gave a chance to compromise and adapt with the new social and cultural contexts. We need to compromise since we have different appreciations of how to run the tutorial. I found that the secret plan that I proposed for the seminar does not necessarily work for the Australian context.

I have learnt some important lessons during the facilitation proper as well. Firstly, the facilitators need to keep all participants entertained and happy in sharing ideas through different activities proposed by the facilitators. The facilitators should keep encouraging all students to equally participate. Secondly, the plan for facilitation needs to be flexible since the expected time for each activity varies depending on the level of participation. In this case, additional activities should be reserved. Moreover, time management is very important. The facilitators should keep balance of each activity; do not allow people to use too much or too short a time for any activity. Finally, a clear understanding of the topic would make the facilitators be confident and run the tutorial effectively.
Week 9: Preparation for Tutorial “Role of Indigenous People in Environmental Policy and Planning”
Definition of indigenous knowledge

IK refers to the understanding of indigenous people about their livelihoods and nature. In this sense, indigenous people maintain a wide range of knowledge including history, social culture, ecosystems, and natural interactions.
What is the purpose of indigenous involvement?

The article clearly illustrates that a lot of efforts are made to encourage people to conserve their rich biodiversity. It is an interesting case that these people are dependent on services provided by natural resources, but they do not want to conserve. Why? Do these people realize the benefits the resources provide for their livelihoods? Obviously, they understand the value of the ecosystem; although, income generation from forest logging for their livelihoods outweighs conservation. With open access resources, people would extract more now rather than conserve for the future.

It is important to note that many environmental NGOs’ programmes do not achieve successful results in this context. The programmes introduced were not consistent with the need of local people. It is clearly shown that even mounds of financial and technical support do not improve the situation when people do not desire for it. Instead, it creates more challenges and conflicts for resource management.

Influences acting upon the indigenous people

It is widely believed that indigenous people comprehend a lot of knowledge on their interactions with nature. Possibly, foreigners have gradually influenced this awareness when there is collaboration between the two groups. As can be seen in the article, local people together with scientists work to identify the taxonomy of plants and animals, which requires, to some extent, an agreement of both parties on the name and biological characteristics of the different species. The process of knowledge sharing may lead to a loss of traditional understanding. Additionally, indigenous knowledge may also be changed when there a need to borrow concepts and approaches from others (e.g. Western people) to deal with the changing global environment.

Strengths and weaknesses of indigenous inclusion in conservation management
Strengths:

· People hold the knowledge of interaction of nature and human: cultural, historical, and ecological information.

· Effective management of resource from plan development to implementation and monitoring process.

· Saving more time and efforts of the government: local people are able to implement some activities instead of government’s staff through power transfer.

· Built a sense of ownership over resources and also collaboration of the government and local people.

Weaknesses:

· A long process of work

· Some local people do not want to participate because of time lost to undertake usual livelihood activities

· Knowledge from local people are not always reliable

· Unable to apply to larger scale or deal with global environmental changes

Key successes

· Landcare programme

· Community participation in Murray Darling basin

· Indigenous cultural heritage site identification in Queensland

· Joint-management of Kakadu national park

Week 10: Preparation for Tutorial “Regional Planning”
Benefits of regional planning

· Deal with environmental issues in broader contexts, e.g. regional watershed management, water management, biodiversity, etc

· Build collaboration in the regions

· Promote knowledge sharing among stakeholders: local people, scientists, government’s staff

· Empower local people

Problems of regional planning

· More workload for practitioners

· Take longer time on the agreement of planning

· Conflicts of power-sharing among all stakeholders

· Challenge of scale of implementation because natural boundary is not the same as physical boundary defined by human
· Lack of commitment of any state towards the achievement of regional goals may lead to a failure of the regional plans
· Unequal participation of stakeholders 
Exceptional values of Tasmania

Tasmania is well-known for the diversity of its natural biomes, including marine and coastal resources, terrestrial, and mountainous ecosystems.
Key problems, causes and actions of NRM

	Problems
	Causes
	Action

	Loss and modification of habitat including marine and coastal habitat
	Climate change
	Biological research

	
	Unsustainable catch
	Stock management

	
	Development activities
	Habitat conservation

	Management of threatened populations, species and ecological communities
	Climate change
	Biological research

	
	Unsustainable catch
	Habitat conservation

	
	Development activities
	

	Disease, weeds, and pest
	Agricultural development
	Weed and pest control

	Water quality
	Industrial, agricultural and household discharges
	Water quality assessment



	Air quality
	Industrial pollution
	Air quality emission control


Week 11: Preparation for Tutorial “Use of economic instruments for sustainable environment outcomes”

What role do economic instruments have in assisting us to move towards more sustainable environmental outcomes?

· Convert all environmental services into monetary values.

What are the positive and negative aspects of both carbon taxes and emissions trading systems as examples of market-based incentive programmes for lowering greenhouse gas emissions?

Carbon Taxes

	Positive
	Negative

	Administrative simplicity
	Political resistance

	Extensiveness of coverage
	New revenue may be inefficiently spent/wasted

	Raises government revenues
	



Emission Trades

	Positive
	Negative

	Provides incentives for R&D
	Cost of direct monitoring of users prohibitive

	Can be tailored to address concerns about unequal distribution of regulatory cost burdens
	Limited coverage leading to emission leakages

	
	Sensitive to price volatility


Comment on the relationship between economic instruments and government regulations. Come to the class having researched suggestions on how or which economic instruments can contribute towards EPP examples you have found.

· Government regulations can make use of economic instruments as tools for achieving efficient and sustainable environmental outcomes. 

· In some cases, economic instruments can also be tailored to provide the most cost-effective (lowest cost) method to achieve the said outcomes.

· Market-based instruments are typically superior to traditional regulations such as the imposition of performance and/or technology standards (e.g. best available technologies).

· For example, in the case of air/water pollution, a market-based policy instrument such as permit trading would change the nature of air/water from an open-access dumpsite to one that reflects a market value, as signaled by price.

Week 12: Policy Briefing

Ali: Asian Big Cats
Ali was very confident during her presentation. She gave a clear background of the situation, and the flow of her proposal was clear. She was able to maintain eye contact with the audience, and she did not need to look at her notes to explain her case. However, she spoke so fast. With regard to content, the policy Ali discussed can be effectively implemented because of the following reasons: first, the implementation of international treaty (CITES), and second, because the Australian government supports the conservation policy; it can be attained through the collaboration of players from the local, regional and national levels. Finally, increasing awareness of the public will be an effective tool to facilitate the achievement of this policy.

Dea: Regular Car Free Days in Jakarta

Dea also gave a confident presentation. Her proposal clearly defined the strengths and weaknesses of her selected policy, and clearly outlined what steps she recommended the governor to take. She maintained eye contact with the audience throughout the policy briefing. However, her language sometimes became less formal when answering questions from the group. The policy Dea presented can be achieved because of the following: responsible authorities have been clearly identified, alternative roads have been suggested for people who will be affected by the policy change, and there is sufficient time allocated to implement the changes suggested.

Yui: Sewage Treatment Plants with Multiple Water Quality Standards Framework in Northern Part of China
Yui gave her presentation in a formal manner. She was confident and presented each of her points in good flow. She carried her talk as if she were in the real situation. She was also on time, though she was not very clear when answering questions raised. The policy can be successfully achieved because water is a basic need for human health; hence, the sewage treatment plant plays a critical role in maintaining and improving the quality of water supply. Secondly, appropriate technologies are readily available in China. Finally, multi-stakeholder participation has been selected as a methodology for implementation of the policy.

Introduction and Policy Instruments
On the first day of the course, there were a lot of work to do before the course even started including tutorial registration, workload, assessment, and others. It was only the first day but I was already impressed right from the beginning of course. All students were required to work in a group of five to six people and get to know each other and then work together to suggest the best and worst environmental policies. In the discussion, I found that it was so challenging to give example of the best environmental policies because my work experience and studies have only exposed me to unsuccessful policies. In that situation, I could give a number of failed policies, but I was not able to give an example of a successful policy. I was stuck though it did not mean our group could not propose an example. Other groupmates do have broader insights on the policies and they suggested a really good example of a successful policy. At that time, I started asking myself why they could find the answer and I could not. Then I realized that even if we are in the same class, our understandings might not be the same. Education, culture, experiences, and challenges make the difference for people. Simultaneously, the process of my personal learning was then reflected in the definition outlined by Peter and Richard, ‘learning is about inspiration to learn new things and make a connection of what we have known’. We can learn from different people since they are the tanks of knowledge even if they do not have academic backgrounds. For example, we can learn from friends, colleagues, farmers, foresters, and others that we meet and contact.

Coming to the class on the first day, I have learnt different things as well as giving clear understanding the similarity and differences of my past learning. First, the definition of learning pointed out by Richard on the surface and deep learning. This enabled me to reflect on how I perform in the process of learning. I am somewhere in middle of surface and deep learning. Additionally, I clearly understood the figurative meaning of Cambodian slogan, “A man can break a chopstick, but not a bunch.” These words do encourage people to work together to solve the problems and bring better results. It is reflected when I work with other classmates. Additionally, I am aware that learning is a continuous process since people are reborn until they die. However, there is also a little bit of difference when I take the systems of Cambodian learning into the consideration. In Cambodia, the education system follows the traditional practices, which is teacher-centered or lecture-centered. It is automatic that knowledge is shared in one direction from the lecturers to students and the knowledge of the students is not supposed to flow back into the lecture. Young children need to follow the instructions of older people. Without following this norm, young people are treated as impolite and will be disvalued in the society. Gaining the knowledge from the course, I strongly hope that I will be able to make a change to some extent on the process of learning to Cambodian people and students in my sectoral work and/or if I become a lecturer at any university.

Introduction to what is policy and the Australian political system, & Tutorial Facilitation Skills
AND

What is planning, history of planning, what is policy and the Australian political system?
The key lessons learned from the lecture are the definitions of planning and policy and their complexities. Planning is the process developed with goals, objectives, and activities to achieve predicted outcomes in the future. Without planning, human beings would face challenges caused by natural disasters or their own activities. For instance, unplanned population growth leads to the depletion of natural resources as well as causing impacts on human society. On the other hand, policy is the legal framework developed by the government or agencies in order to achieve set goals. A policy is designed to manage and reshape human behavior. However, there is some vagueness about the differences between planning and policy, and which one comes first. Is planning developed to achieve policy? Or the policy is developed to ensure that the planning is implemented? This is like the “chicken and the egg,” which one comes first?

Additionally, it is easy to state in theory, but it is especially hard in the development and implementation policy and planning. There is no single formula to ensure that policy or planning is perfectly developed. It is almost impossible to develop a magic tool to effectively deal with complicated problems in the society. A number of government and private agencies are seeking for one-size-fit all policy, but the right tracks towards the set goals are not found. Most often, there is a perfect statement in the policy paper; though, it proves to be a failure when the policy is implemented. Richard clearly stated in his presentation that, sometimes, solutions make the situation worse. Some policies solve one problem but create another since they are developed without comprehensively looking at all corners of the issue. For instance, in Cambodia, some forest and community areas were designated as wildlife sanctuaries, which aim to protect pristine forests. The policy was contradicted in the implementation since local people, who have lived in the forest for a long time, were not able to enjoy the policy since the policy prohibited them from the areas that they usually frequent to extract their non-timber forest products.

Another complexity of policy and planning is in monitoring and evaluation. It is clear in Richard’s presentation that social, cultural, political, and natural changes are inevitable. In the face of constant change, policy and planning need to be adaptable in order to ensure that the problems are effectively dealt with. However, the adaptability of the policy makes me doubt about the process. How will the policies respond to changes? In some cases, the problems have already changed while the policies are being developed. In another case, too many policies are developed because of these changes, which set barriers for the implementers in the implementation of the policy. For instance, there are number of Australian water policies have been developed in the last few years and the efforts and effectiveness of the implementation of these policies are limited because of inadequate resources.

Sustainability and Public Participation

One of the key lessons I learned from this session was about the effectiveness of multi-stakeholder participation. I realized that by bringing more people together to discuss important issues, more ideas could be gathered about how a problem can be solved. Different stakeholders may view the same problem from different angles, so they might suggest different alternatives to resolving that problem. Information obtained from multi-stakeholder meetings must be incorporated in planning to acknowledge their participation in the process.

I have seen this process succeed in the course of working with a mangrove community in Cambodia. The community was engaged to collaborate with the government in the development of a mangrove protection and restoration plan. The community was given responsibility to spearhead the planning and consequent implementation of this plan, and the outcomes to date of this project have been very promising.

However, multi-stakeholder participation as a process also has its weaknesses. For one, it is time-consuming in terms of preparation, requiring both a commitment in time and effort of the participants. This can sometimes be problematic if target participants are forced to choose between spending time for collaboration or undertaking their usual livelihood activities. Additionally, participation does not necessarily ensure sustainability. In Cambodia, the coastal community exerted much effort for the conservation of mangroves and the resources are protected well. Unfortunately, a sand-mining company started operations close to the area covered, and caused some destruction of the mangroves. In this sense, the government will still be the key player in the decision-making process.
Policy Lessons from Landcare
For the Landcare concept, which is a movement at the grassroots level, is similar to community-based work. The difference lies in that landcare is an organisation with structure, which works with a diverse field of people at the grassroots level with support from the government. The Australian government invested $2.25 billions on five years programme of this initiative. Landcare is relatively strong in Australia and other countries such as the Philippines, New Zealand, and so on and so forth. However, it may be problematic to apply in some countries, e.g. Cambodia, where the government does have enough financial supports.
This concept is similar to Se San Protection Network, which is a local coalition mobilization created in 2001 in Cambodia through the initiatives of local and international organizations. This programme is similar to landcare, but it gains financial and technical supports from the local and international NGOs. The national government does not have enough funds to support the activities, but they appreciate the activities of the group and help facilitate interactions whenever there is a need for government intervention. 
Water Policy
Water scarcity in Australia does not exist in every place of Australia. Some places are dry, while other are flooded. The variability of water in the spatial scale causes major problems. Also, water scarcity in Australia is not only caused by natural factors, but may also be anthropogenic. Therefore, the efforts for the management of water must involve controlling human activities; as I have learnt from water resource management course, the management of water must deal especially with the people who use that water. The amendment of the Australian water agreement in 1994 on the separation of water rights from land titles, clearly reflects the efforts to manage people. In this sense, the water policy is designed to control human activities from the interference of the natural capacity in supplying water human consumption.

One of the key themes that I was so interested in was the Murray Darling Basin presented by Daniel Connel – the challenge of water authority in dealing with the scale of water management. Although, the Murray Darling lies within the boundary of different states; it is still within the boundary of one nation. The government finds it hard to deal with different stakeholders in each state, and also the state itself is trying to gain more benefits for the people in their boundary in order to gain more supports for political credibility. The example of Murray Darling makes me so conscious about how the Mekong River, which is a national-cross boundary, deals with issues of multi-stakeholder participation, especially in the management of conflict between the upstream and downstream countries. In Australia, the federal government has some power to coordinate among states. However, there is no single authority, which is able to make decision over the Mekong River management. The situation will be worse when each individual country challenges each other’s rights for the protection of their own benefits rather than considering the impacts of their activities on other countries.

Week 8: Role of Indigenous People in EPP
Indigenous people, who are landowners, become marginal groups in society when immigrants with a new culture and different lifestyle come to their area of residence. Mosre often, the new settlers dominate the land and make those indigenous people become marginalised. For instance, the European settlement in Australia threatened indigenous people for more than a century. However, after the failure of natural resource management because of unsustainable practices, these new immigrants started to value indigenous knowledge. This brings the indigenous people into the consideration of the system of the dominant group of people, which is known as national system. Indigenous people are believed to have knowledge that scientists and academics do not have, especially in the context of culture. Indigenous people are encouraged to participate with government’s system; though, there are still many people who become victims of the new system. As I experienced when I was on my trip to Darwin, I had seen many indigenous people who were drunk and begged for money along the street, as well as some who were just sitting outside stores doing nothing. Their activities made me pity them for the misery of their lives.

However, I still have doubts about the growing tendency towards the participation of the indigenous people in the development sectors. It is not clear about the level of participation of indigenous people with the government and what level of acknowledgement of their ideas for integrating into practices. The government may ignore the voices of indigenous people if the proposal is in conflict with the current priorities for national development of the government.

Additionally, I was so surprised that the indigenous people in Australia are urban based. In Cambodia, indigenous people live in the mountainous areas and have their own cultural practices and lifestyles. Indeed, I learnt from the presentation made by an Indonesian student during the seminar presentation that indigenous people are also bound in their small geographical boundary. Personally, I find that Australian indigenous people face more challenges for their lives since they have changed their lifestyle from their traditional practices to urbanization. Most of them would not be able to adapt to this system and become the victims of the society.
Greening Business

I learned that a green business is a new type of business initiative where the environment becomes a central consideration of many countries around the world. Business owners who can innovate and produce new technologies that benefit the environment have much to gain in the pursuit of this trend – they can either gain profit directly from the innovation, or reduce their costs of production by making changes in components of the manufacturing process. An example of the latter would be the development of a more ozone-friendly and less expensive substitute for chlorofluorocarbons (CFCs), which resulted from the implementation of the Montreal Protocol in the 1980s.

Green businesses are a great instrument to achieve what is called a double bottomline: the first being financial profit, and the second, environmental benefits. However, while this seems to be a desirable initiative, it must be noted that this presumes that consumers are willing to pay a premium for the additional costs the added environmental service incurs. Therefore, to engage in a green business, one must be certain that its target customers also value the environmental good.

Additionally, I realized that some difficulties might arise with regard to green businesses. For example, a company may produce new technologies and/or processes that benefit the environment, and consequently secure a patent for this. If this happens, other firms are prevented from employing the same technology to compete in that business. While this is good for the original company (who has the first-mover advantage), it may in a sense serve as a barrier for competition. A second concern that arises is compliance with international standards. To be officially accredited as a green business, an independent body must certify a business or firm for conformity with environmental guidelines. This may give rise to opportunities for rent seeking, especially since the costs associated with obtaining certification are relatively high. Therefore, while green businesses may be a promising venture, we realize that it requires a great deal of investment and research as well.

Regional Planning
I think that it was interesting to learn about regional planning because it ties together some of the different topics covered earlier in the course, such as policy and planning, public participation, and land care, among others. 

I learned that a region could be defined in so many ways because there are so many ways that one can divide the world (or any single country). For example, a region could be classified based on its biogeography, its water systems and climate type, cultural boundaries, etc. Before I took this course, I always thought that a region only referred to geographic cross-country boundaries, like the Mekong River, the Great Mekong Subregion and ASEAN. Therefore, it had been interesting to learn that Australia can define regions at scales larger than local government areas but smaller than states.

Furthermore, the session on regional planning illustrated the difficulties of multi-stakeholder involvement, which was discussed before. It showed that in this context, challenges arise in managing people because there are just so many interests that must be taken into account and considered. In this regard, practical implementation of regional plans becomes complicated as well. Resources are limited, yet there are many interests to be served. However, it is still encouraging to see that many people are willing to get together to pursue positive changes in the environment and in the region.
Use of Economic Instruments for Sustainable Environment Outcomes 
I learnt that environmental management does not only deal with natural environment, but also human activities. To effectively manage the environment we will need different tools for dealing with social issues. Economic instruments are the social mechanisms used to manage resources. They can work through command and control policies made by the government and the market mechanism. Frank explained in his presentation that these policies are developed to be cost-effective, equitable, predictable, and politically acceptable. For instance, carbon emission trading is a legal instruments imposed to create permits for the emitters to produce. These permits can be tradable on the market; the emitters who gain more benefits from pollution can buy more emission permits from the ones who have less benefit from pollution. For example, some countries, e.g. Australia, could buy more permits from Indonesia for their carbon pollution.

I feel that I learn and understand a lot from this lecture since it closely relates to the course that I was taking on environmental economics. The concepts are similar to each other.

Making environmental policy work and Australian Energy Policy
I learned that environmental policy must be developed to manage not only natural resources, but also human activity. This is because damage to the environment is mainly caused by human activities, and therefore, any intervention that seeks to prevent and/or redress this must take into consideration the human and social aspects of the issue. For example, the supply of water in the Murray-Darling Basin is severely affected by the consumption patterns of people accessing water from the said basin. To respond to this, the government imposed a water rights trading scheme, which was intended to serve as a mechanism to regulate the amount of water that users consume. By making water rights divestible, consumers have the incentive to use water efficiently and carefully. Other examples include land care, regional planning and involvement of indigenous peoples in policy and planning.

In order to make environmental policy work, we need to first identify the problem, and in what context the problem occurs. In the presentation, Steve explained strategic thinking in the identification of the problem by looking at the past, the future, and other fields wherein the problem can occur. Then, a strategy can be designed that effectively responds to the problem. 

Making Environmental Policy Work, and Panel of Former EPP students
During this session, I learned about how to prepare for a job interview. Specifically, we need to prepare answers for expected questions and research more about the position we are applying for so that we can be more confident about our match or fit for that job. The former EPP students gave other useful tips such as these, and more importantly, gave encouragement that we should not be daunted by uncertainties in the opportunities we apply for. Also, we learned that social networks are important for getting a job. Building and keeping contacts can help one hear about job openings relevant to one’s filed of study. Building credentials is also very important. I learned that gaining work experience in my field of interest is critical, and that I can gain this necessary experience by volunteer work. Exposure in the field helps to develop and improve my qualifications.

Finally, I learned to expect that I might not always get a favorable response to my applications. However, it is important to remain optimistic and not to get discouraged. I have to continue sending out my application to organizations whose work interests me, and to keep on trying until I succeed.

Graduate Student Meeting

The graduate student meetings were very helpful in the course because it gave students the opportunity to identify and discuss key success factors in policy implementation. By considering all the points raised by members of the class, we were able to decide what components should be include into the development and implementation of the policy. For instance, the meetings agreed that to develop a successful policy there is a need for adequate information for the setting goals and the goals should be defined under the appropriate scale. Additionally, in order to ensure effective and successful implementation of the policy, it is important to have adequate resources, strong enforcement, and flexibility. Also, public participation is one of the strategy contribute to the success of the implementation.

In addition to the discussion on the policy development, the seminars gave great opportunities for students to share the class on the topics that they are going to present. The comments from the classmates and lectures were great contributions for all students to improve the presentation. Moreover, in the next after of seminar, the students have a chance to give a mock presentation to the class, which would enable the presenter to have a practice for the presentation. After the presentation, all participants gave comments on the performance, flows, key messages, as well as asking the questions. This would prepare students for the real seminar. In a nutshell, the seminar made my presentation a lot more improved.
Presentation Comments

Barbara “The Wildlife Trade Policy that work in Papua New Guinea”

Barbara’s confidence during the presentation showed that she understood her topic very well. The outline of her presentation was clear, and she visibly defined the strengths and weaknesses of the policy. The policy is being implemented effectively partly because of strong international collaboration, which allows the implementation agency to monitor exports of crocodile products from Papua New Guinea to Japan through a stringent certification process. Government also plays a role in ensuring strict enforcement of crocodile hunting. Furthermore, stakeholders at the community level also take part in the implementation process by conservation of crocodiles within the areas defined by the government. In addition, the communities involved are able to gain financial benefits from the project by the allocation of hunting quotas of crocodile and/or crocodile eggs, which serves as an alternative source of livelihood for them. Finally, information awareness campaigns help stakeholders understand the value of crocodile conservation. In her conclusion, Barbara mentioned that the policy could be replicated in other locations depending the individual contexts of that country, including political, social and economic aspects.

Adeline Kooi: “Market Incentives for Waste Collection, Tompkins County, NY”

Adeline’s presentation had a clear outline and followed a good flow between sections. She has a clear understanding of the topic and delivered her presentation confidently. The reasons for the success of her policy topic were clearly identified: first, regulatory mechanisms were put in place. Therefore, people have the inclination to abide by the policy because sanctions are specified for non-compliance to the policy. Second, information awareness and education campaigns are also put in place. Raising the level of people’s awareness on the importance of waste management further encourages people to take part in the project. Finally, outreach programs also contribute to the implementation process. On a final note, the policy may also be replicated in different areas, such as big and/or small cities, either urban or rural, with similar spatial characteristics.
Claudia Benham: Coombabah Lakelands Conservation Area

Claudia similarly was confident in her presentation, showing that she had a clear understanding of her topic. The presentation outline was clear, and strengths and weaknesses of the policy were explicitly stated. For example, it was identified that community participation was a facilitating factor in the policy implementation. Because the community was active in the project, they developed a sense of ownership for the problem at hand, and more importantly, for the solution to that problem. Secondly, research efforts in the area are also important. Research provides a scientific and objective justification for the need for conservation in the area. As for weaknesses, the primary concern is a lack of financial resources. However, by leveraging the strengths noted above, government may be persuaded to address this concern. Another challenge faced in the policy implementation is pollution coming from sewage plants in the vicinity, which are outside the proponents’ control.
Public Seminars

Frank Jotzo, 4th June, 2009 “Building on Bali: Climate Change Policy in Indonesia”
In the presentation, Frank discussed the use of economic instruments as incentives for forest conservation in Indonesia. He compared the opportunity costs of deforestation against forest conservation. For example, he presented that the opportunity cost of not deforesting as follows: timber extraction would generate a benefit amounting to $450/ha, or a breakeven CO2 price of $4/t, while similarly, oil palm plantation will gain benefits amounting to $4000/ha, or a breakeven CO2 price of $20/t. With these market values, government would be able to compare benefits gained from conservation on the one hand, and deforestation on the other. If the benefits gained from the former are higher, then this justifies government action for conservation. However, I still wonder about the estimation of monetary forest value. In the above example, they take into consideration the service provided by the forest only in terms of carbon sequestration. It fails to take into account other ecological services that the forest can provide such as habitat for terrestrial animals, improvement of soil quality, and other non-timber forest products.

The use of economic instruments for forest conservation is very attractive for developed countries to undertake at the moment. However, there are still a lot of challenges that need to be considered: first, the project typology is critical, in the sense that one must determine what kinds of activities should be implemented to obtain the necessary data for value estimation. The price of carbon dioxide may also be dependent on the implementer, buyer and/or evaluator. Second, a concern arises with regard to project funding, that is to say, who should fund the initiative, e.g. should it be funded locally (at the national and/or local government level), or internationally (such as by the European Union, the US and/or Australian bilateral aid)? 
Steve Morton: 17 May 2009, “Climate Change and Natural Resource Management – the Roles of Science”

Steve talked about the role of science in climate change. Science, he said, can play multiple functions depending on the user. Scientists can be classified as any of the following: pure scientists, science arbiters, issue advocates, or honest brokers. These different roles raise a concern with regard to the reliability of information raised by scientists. Some scientists may conduct research to find information that supports the interests of their native countries and/or political allies. For instance, while climate change is considered to be a hot topic for discussion today, some scientists may use scientific data to overstate the issue. For example, climate change is indeed a cause of concern for small island nations such as Kiribati. However, it may be beneficial to some countries located elsewhere, such as Australia – e.g. melting ice may increase the country’s water supply. 

In this sense, science can be a double-edged sword for environmental management; it can provide justification for or against the development of environmental policies, depending on the bias of the scientific counsel. Therefore, development of climate change adaptation policies must take into consideration the quality of data. If data collected come from biased sources, then policies generated may be ineffective and many people will be affected.
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